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Celebra ons look a li le
diﬀerent these days and we
want to recognize some of the
people who have birthdays over the
past and coming months.

Marni Z
Denise A
Richard H
Colt M
Ryan Y
Abbey V

Heather L
Jodi T
Matthew K
Patricia S
Christian V
Rhianna C
Natasha S
Katelin L
Jay W
Amber S

Patricia S
Anastasia G
Katelyn M
Audrey B
Atkins Y
Melody E
Meagan L
Billy M
Kostas B

Katrina G
Balpreet D
Kailash N
Reid S
Peter J
Archie A
Caroline H
Paul G
Mark D
Yvonne S
Natasha H
Karen K
Ravneet B Priscilla M
Alan Y
Paige M
Leon T
Michelle C
Sharon L
Mariya N
Lisa L
Chantel P
Ryan J
Amber M
Denise B
Michelle S
Ryan L
Carson R
Sandra M
Christopher J
Kelyn C
Kathrina L
Samuel W
Devonne W Michael WC
Alec F
Cathy S
Rahul M
Leland M
Jonathan L
Special milestone birthdays included Heather L and Melissa G who both
Marla P
turn 40. Also in July Marla P will celebrate her half-century birthday!
Jodi T, Abbey V, Katelin L, Kostas B, and Patricia S all turned 19 during
the spring/summer and also graduated from high school in June.
Congratulations everyone!

Our heartfelt best wishes to everyone who has
celebrated an important event in the past
few and upcoming months!
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Message from the Board

In Memory of Warlito

The adage that “when the going gets tough, the
tough get going” has never been more apt than the
last few months for the staﬀ of Richmond Society for
Community Living.

For months COVID-19 has consumed our newsfeed and has become a
part of our everyday existence. We have adapted and changed habits
and it can be easy to forget about the devasta ng aﬀect that this
infec on has on individuals. We watch Bonnie Henry daily, cheering
when numbers of new cases are low and there are no new deaths. Dr.
Henry has told us, “This is not forever, it is just for now”.

When accommoda ons had to be made and new
protocols had to be established, some mes
changing on a daily basis, the staﬀ met those
challenges with determina on and ﬂexibility.

The impact of COVID 19 at RSCL will forever be remembered.
th

RSCL staﬀ - from Shannon who has done an
impressive job stepping into the posi on of interim
Execu ve Director, to managers, oﬃce staﬀ, and
every front line worker - heeded the call for
calmness, kindness, and keeping safe. I am grateful
that the staﬀ have not let restric ons determine
services; instead demonstra ng their commitment
to our family members by focusing on what CAN be
done.
You can learn new skills like donning and doﬃng PPE,
and how to Zoom whether joining or hos ng. You can
hold mee ngs for staﬀ or boards through virtual
mee ngs. You can make sure that all home share
providers feel included and ensure that they have
everything they need when a manager delivers
thermometers and toilet paper.
You can do an extra shi or shi s, when needed. You
can provide comfort to anxious parents. You can
provide Life Services programs for people on an
individual basis, and provide safe respite services
through Zoom or one on one physically distant walks.
You can go virtual with Zoom Pic onary, and provide
laughs with Zoom Laughter Yoga.

On April the 5 Warlito Valdez passed away a er contrac ng COVID19. He was a Residen al Care Worker working in one of RSCL's
Supported Living residences. Warlito was a beloved colleague and a
skilled caregiver. He was a husband to Flozier and a father to 4-year
old Zeirlet. He worked relessly to provide for them; it was his hope
that his daughter would have the best educa on and opportuni es
aﬀorded to her. He called Richmond home a er moving here from
Saudi Arabia.
So that Warlito's family would not have to worry about ﬁnances while
they grieved, a GoFundMe account was set up. We were hopeful to
raise a few thousand dollars to give Flozier a moment to breathe while
she dealt with the immediate trauma of losing her partner.
Community support was overwhelming - nearly $175,000 was raised
from 2,500 individual donors. Dona ons ranged from $10 to $5,000.
Most of the donors didn't know Warlito or his family but that so many
people were moved to contribute aﬀected me greatly. Many le
comments expressing their apprecia on for the work that Warlito did
in suppor ng adults with intellectual disabili es. It was upli ing to
know that people recognized Warlito as the professional that he was.
In a me when the word HERO is used so ubiquitously, there is no
doubt that this word perfectly described Warlito.
Chris e To en
– Manager, Supported Living

You can email, text or phone to check in and make
sure people keep a feeling of belonging. You can
mow lawns with a mask on. You can have a
newsle er to connect RSCL with families. You can be
innova ve, and think of ways to provide services in a
unique way.

Sadly missed
along life's way,
quietly remembered
every day...
No longer
in our life to share,
but in our hearts,
you're always there.

You can be assured that the business of RSCL has
been maintained and the agency remains in a good
ﬁnancial posi on. There have been some challenges,
but an organiza on with a solid ﬁscal founda on
such as RSCL has managed it well.
Although we are physically apart for now, RSCL has a
sense of togetherness that s ll makes us feel close.
Melanie Arnis - RSCL Board President
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Cover Story - All In The (Kwan) Family
“My family is my support system. I feel very lucky to be
surrounded by this much love and understanding”. –
Veronica Viterbo
When you consider their unique living situa on, this
statement clearly deﬁnes the Kwan family. In their Richmond
townhouse live parents Orlando and Edna, their three adult
children Patricia, Veronica and John. Rounding out the
family are Veronica's husband, John Paul and their new
daughter Micah Elise. Both Patricia (now 36) and John (now
32) have a developmental disability with complex support
needs.
The Kwan family immigrated to Canada in 1997 in order to
provide improved opportunity for inclusion, access to
educa on and be er health care for Patricia and John. In
their home country, the en re family struggled with
isola on resul ng from tradi onal percep ons regarding
the treatment of people with disabili es. Although Edna had
some help with household tasks, caring for her children par cularly those with addi onal support needs - was
exhaus ng.
Both Patricia and John a ended elementary school in the
Philippines, however they were not enrolled in an age
appropriate grade. At twelve years old, Patricia was enrolled
in kindergarten. This resulted in bullying which triggered an
underlying mental health condi on. When Orlando
travelled to Canada to a end a family member's funeral, he
immediately knew that his family could have a be er life
here. Together, Orlando and Edna made plans to immigrate
to Canada.
When the family arrived in Richmond, Patricia (13) and John
(9) were enrolled in an age-appropriate grade in school. For
the ﬁrst me since having children, Edna brieﬂy took a job
outside the home in order to help the family establish some
ﬁnancial stability. With no available extended family
support, a er-school care for her siblings fell to Veronica
(10) when their parents were at work.
Both a ended RSCL's adult day programs during their 20's
while also receiving some support through RSCL's Family
Respite program. Eventually, Patricia and John le day
programs so that they could receive the direct support that
they require through increased respite hours. The RSCL
Family Respite Program is intended to provide families and
primary caregivers with me for rest and renewal, which can
be especially important for those who care for someone
with a developmental disability. Respite me also allows for
the individual to expand rela onships, pursue ac vi es and
explore interests.

During this me Veronica was also living at home, working a
full- me job as an oﬃce assistant and a second part- me job
on the weekends while also oﬀering help to her parents. As
Edna began experiencing bouts of anxiety resul ng from the
pressures of caring for her children, Nica (as her mom calls
her) stepped in – using sick me and vaca on me to help
when respite caregivers were unavailable at the last minute.
Five years ago the family made a big decision – Veronica quit
both her jobs and became the primary respite caregiver for
her siblings. It was an easy choice; pu ng the needs of loved
ones ﬁrst is clearly an important value for everyone in the
Kwan family.
“There were many days that I thought we couldn't make it,”
says Edna “but love, pa ence and perseverance as a family
have helped us through”.
In 2018 the family grew when Veronica's now husband, John
Paul, moved to Canada. In December the couple welcomed
their ﬁrst child, daughter Micah, to the family. Veronica
con nues to be the primary respite provider for Patricia and
John. John Paul also provides respite support for John when
he is not at work.
Time management is everything according to Edna who rises
at 5 am daily to organize breakfast for this busy family.
Although both Patricia and John have some similari es in their
diagnoses, they have dis nctly diﬀerent personali es and
interests. Respite me with Veronica allows for me spent
altogether, or individually, depending on the ac vity.
John enjoys spending me outside as well as baking and
working on skills like math and wri ng. Patricia enjoys trips to
the mall and library, pain ng and she par cularly loves ea ng
out. While Veronica is suppor ng her siblings, Edna and
Orlando (who is recently re red) spend quality me with their
newborn granddaughter.
con’t...
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“As a mom now, I have a new respect for all
mothers,” says Veronica. The family has grown
even closer during the past several months
which has required more togetherness than
ever before. They spend me BBQing and
visi ng the local park. They all share a love of
music and enjoy karaoke at home. Edna is a
country fan while Patricia's top request is ABBA's
Dancing Queen.
This month Orlando and Edna will celebrate
th
their 37 anniversary and they can't wait to
share this special day with their favourite people
– their family.
Lisa Cowell
- Manager Fund and Community Development

Youth Connec ons Crea vity to Celebrate
Milestones
Over the last few months Youth Connec ons staﬀ and individuals have
channeled their crea vity to stay connected with their friends while not
physically seeing one another. From playing charades on ZOOM to old
fashioned phone call catch ups, there have been endless opportuni es
to get in touch with the youth while maintaining physical distance and
staying safe!
This April we had to say goodbye to Abbey who graduated from high
school this spring. We were sad to not be able to do a proper send oﬀ.
Thinking outside the box, staﬀ decided to get together to say goodbye
and celebrate Abbey's 19th Birthday by driving by her house with our
decorated cars, blas ng her favourite song “Slippery Fish”, and wishing
her a very Happy Birthday. We will miss you Abbey!
Wendel Genosa – Senior Counsellor, Youth Connec ons

New Ways to Support
Children and Families
RSCL Supported Child Development Program
(SCDP) con nues to provide support by connec ng
with families and childcare providers by checking
in virtually and over the phone. The consultants
have been comple ng intakes for service, working
through the wait list, determining placements and
supported spaces for the fall, crea ng and
a ending online training, upda ng Support
Guides, and suppor ng families through the
transi on into kindergarten. Many consultants
have been a ending Kindergarten Transi on
mee ngs over Zoom.
During the closure of many childcare centres,
some programs oﬀered virtual circle me to their
families. SCDP consultants support these
programs by providing them with resources such
as age appropriate social stories surrounding
Covid-19 and the expecta ons of physical
distancing for young children.
Consultants have also con nued to access
professional development opportuni es,
a ending online training including: Au sm
Navigator (Mobile Coaching with Families of Young
Children and Early Detec on of Red Flags), Mental
Health and Resilience During COVID-19, Trauma
Informed Resilient Schools, Infant Mental Health,
and Holding Space for Those Who Help Others.

At the same me, consultants have also created a variety of trainings
around inclusion which will soon be oﬀered to the childcare programs
they support. Together with the Infant Development Program, a
monthly newsle er was launched to provide resources to families to
help everyone stay connected. This has been emailed out to our families
bi-weekly since April.
The SCDP team looks forward to resuming in person consulta on over
the summer me and are excited to get back out in the ﬁeld!
Melita Peco c – SCDP Consultant
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Outreach – Staying
Connected While Apart
Outreach Services provides customizable
support to individuals who are seeking to enrich
their lives through an improved social network,
increased community access and enhanced
community connec ons. While our schedule is
transi oning back to in person hangouts, in
April/May our focus was to provide ac vi es
virtually to keep people connected and provide
rou ne.
Ac vi es have included:
-

games day Monday mornings
dance Monday a ernoons (diﬀerent type
each week)
workout Wednesday
karaoke Thursday mornings
art Thursday a ernoons
theme days Friday mornings (b-day party,
Harry Po er, Luau Bingo)
Film Fridays (diﬀerent movies every Friday
a ernoon)

Like many people, Toni has
spent a lot of me lately at
home working outdoors
making the garden
spectacular. Toni lives with
Lisa, her husband and two
teenaged children. Ge ng
outside keeps her ac ve and
healthy and as an added
bonus, the garden has never
looked be er!

Other weekly ac vi es were Pic onary on the
skribbl.io pla orm and “Beverages and Banter”
(sharing funny youtube content and talking
about it), and virtual game club. When weather
permi ed, distance walks also happened and we
were also able to host our Self Advocates group
on Zoom.

Shawna Takahashi
– Manager, Home Share

Amber Shikaze – Outreach Program
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Personal Protec ve Equipment (PPE)
In January, when news of an ac ve virus in China was ﬁrst making news,
RSCL began to increase our inventory of personal protec ve equipment
(PPE) in the event that we would require it. When the worldwide
pandemic was announced in mid-March we believed we had a good
supply. Of course no one could have predicted the need for supplies, the
hoarding, and the unprecedented worldwide demand which made
supplies limited and prices sky-high.
RSCL has worked relessly for months to purchase PPE through mul ple
vendors and we been lucky to receive PPE through the provincial supply
chain and from community partners. We are also grateful to so many in
our community who have made dona ons of product including gloves,
hand sani zer and cleaning supplies, face masks, face shields and gowns.
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

HwaJooDang Enterprises
Foreseeson
LNG Studios
Fonda Chau
SOS Technologies
Virginia Chiu
Elaine Kwok
Katherine Ollson
Cap Shield
Kristen Jingjing and Kai Wang
Elaine Ma
Michael Seitz and Family
Grace Wang
Agnes Lee
Brendon Waldman

Sewing Masks

Thank you to TJX Canada (Winners, Marshall's, Home Sense) who learned
of our need to purchase PPE and donated $2,000 to help oﬀ-set an
unan cipated expense. The generosity of the community to help us
prevent the spread of Covid while con nuing to provide essen al services
is truly appreciated!
Lisa Cowell
- Manager Fund and Community Development

Kindness Commi ee con nues to make a
diﬀerence!
A huge thank you to everyone for their dona ons to the Kindness
Commi ee's Spring Food Drive!! Because of your generosity we were
able to provide food to twenty-three RSCL families and individuals.
$1,185 worth of gi cards were donated plus $320 in cash was raised
which we used to purchase addi onal grocery store gi cards for the
families. The families we've supported through this dona on drive have
been very apprecia ve.
Darcie Domes – RSCL Kindness Commi ee
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At RSCL we are lucky to have staﬀ with many
talents. We also have staﬀ who are happy to adjust
their du es to pitch in where needed. This
includes sewing reusable, non-medical masks
which can be used when tradi onal PPE is not
required. Thank you to Tabita and Dalia at
Quantum and Shan Shan at Avenues for all your
hard work!
Shan Shan started to make masks for the program
in March. She then took on the task of making
masks for the PPE supply using material that was
donated. She has made approximately 120 masks
and 200 ﬁlters.

Are you work ready?
Employment Services has been busy suppor ng our job seekers even while
physical distancing. One of the new projects we have been involved in is
running pre-employment training workshops both with groups and individual
job seekers on Zoom. The “Are You Work Ready?” workshop series touched on
important topics, such as workplace expecta ons, dressing for success,
communica ng at work, posi ve a tude, and organizing skills. The classes
included group discussion, videos and homework ac vi es.
One of our Dress for Success ac vi es was to choose a job you would be
interested in doing, assemble a work appropriate ou it and either wear it to
the next class or send in a picture. Maya M had fun with this ac vity, choosing
to dress for working in a restaurant kitchen. The ou it she put together was
perfect, right from her pizza themed apron to her hairnet and clean hands!
Well done Maya!
Annabel Melnyk - Employment Specialist

Mildred DeHaan, one of B.C.'s early leaders of the
community living movement, passed away this week at
the age of 100. As a mother, ac vist and community
leader, Mildred helped shape the changes that
transformed the way society support and encourages
people with disabili es.
We are forever thankful to her and our thoughts and
sincere condolences go out to her family.

Achieving Goals
I was born with a gene c condi on that is very rare. Doctors believed that
based on my diagnosis I would possibly not live very long, and I would
most likely not learn to do things for myself including talking or walking. I
am very lucky to have a mom who has supported me to set goals and
celebrate achievements big and small. I have certainly exceeded the
expecta ons of many people.
I began a ending Transi ons Day Program in December 2018. I decided
to join the newspaper delivery group to see if I liked it. An added bonus – I
could earn my own money. It took me some me to learn the task (I
prac ced a lot at home with my mom). At some houses I leave the paper
on the door mat, at others they have a mail box, and some have a mail
slot.
Today I can deliver the papers with very li le support. I really like the
rou ne of this weekly job and am proud to have achieved this goal. I
wonder what I will try next….
Richard (and mom Ruth)
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Homeshare: not always just for humans
Philip and Leanne are Home Share workers with David and Sheryl.
It's a very happy arrangement. As long- me dog owners who lost
their beloved fur baby last year, Philip and Leanne felt one thing
was needed to make the house complete as a home - a new dog.
Naturally, they talked with David and Sheryl to make sure they were
both OK with the idea of a dog in the house. They were not only OK they were very keen, as they have family with a dog they love.
So the search was on for a suitable rescue dog to adopt - one that
would be quiet and easy-going. A er several months, Philip and
Leanne thought they'd located a good choice: a middle-aged
shetland sheepdog named Ti who'd been rescued oﬀ the streets
of Taiwan.
Though Philip and Leanne would be the oﬃcial adopters and
owners, they made sure to bring David and Sheryl along on the getacquainted visit. A er all, David and Sheryl had to be OK with Ti
sharing their home.
The visit went well. Philip and Leanne discussed things with David
and Sheryl a erward, and all four were unanimous they'd like to
have Ti join the household. An anxious couple of weeks followed
as Philip and Leanne ﬁlled out the applica on form and submi ed
to a home inspec on. But it all paid oﬀ when they got the word
they'd been approved to adopt Ti . Sheryl in par cular reacted like
it was Christmas all over again.
Ti 's name has been changed to Skye. This is par ally because
Philip and Leanne felt the reference to the Isle Of Skye be er suited
the Cel c heritage of a breed that originated in the Shetland
Islands. And par ally because Skye is Sheryl's favourite character
on her beloved Paw Patrol TV series.
A er only a couple of weeks, it was hard for anyone in the house to
imagine a me before Skye. Everyone bonded with her in their own
way. David and Sheryl greet her in the morning and when they
come home. David has appointed himself to make Skye's bed every
day, and Sheryl helps Leanne with grooming Skye (long haired
breeds like shel es need constant grooming.) And all four humans
enjoy dog walking with Skye.
Skye has her challenges. Somewhere in her early life, her vocal
chords were removed, along with half her tail. She's a li le deaf.
She some mes reacts with fear and cowering to sudden
movements, and there are mes when it's clear she's having
nightmares in her sleep. But she con nues to improve and become
more relaxed and secure with every passing day. And that's the
idea of home share: to help everyone live the fullest and happiest
life they can, whether they have two legs or four.
Shawna Takahashi – Manager, Home Share
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Saying Goodbye to a Dedicated
Staﬀ at RSCL
A er 16 years with RSCL,
Stella Wong will oﬃcially
re re from her posi on as
Infant Development
Consultant at the end of
July. Stella has touched the
lives of countless
Richmond families. Her
dedica on to RSCL and the
families she worked with is
evident in all aspects of her
work.
Her contribu ons to our team and the guidance she
oﬀered during her years will be sorely missed. Stella
has always been a team player, oﬀered cheerful smiles
and a warm laugh. She was never shy to share her
opinions and feelings during challenging mes, and we
are deﬁnitely going to miss hearing her perspec ves.
While we are sad to see her go, we are conﬁdent that
Stella will ﬁnd happiness and success in re rement,
especially soaking in precious me with her granddaughter.
Stella, it has been our absolute pleasure working with
you, and we wish you all the best in your future
endeavors. You will, no doubt, embrace your new
opportuni es wholeheartedly, just like you have at
RSCL.
Best wishes and thank you, from all of us.
Elaine Kwok – Manager, Infant Development Program

Out and About
As the weather improves, Tiﬀany
always looks forward to ge ng
outside, exploring her Steveston
neighbourhood on her bike. Tiﬀany is
truly grateful to be able to con nue
this treasured ac vity and enjoys
visits from her parents Karen and
Mike and their dog Piper who would
o en accompany her (while
prac cing physical distancing).

Busy mes at Treehouse
On March 10, Treehouse parent and
Usborne consultant Sarah Beairsto
helped to organize our Book Fair. The
Book Fair oﬀered children and families
the opportunity to purchase quality
books, promo ng early literacy.
At the same me, the centre beneﬁted by
receiving new books based on sales.
Many families and staﬀ purchased books
at the event and online. In total the
program earned $150 in free books as
well as a puzzle. One family also donated
books to us from our wish list.
We really appreciated Sarah's support on
se ng up the Book Fair to introduce
diﬀerent types of books to children and
families and to support Treehouse to
expand our library and ac vi es.
Through the spring, families chose to
keep their children at home when Public
Health authori es recommended that
the best way to control the spread of
Covid 19 was to stay home. We missed
our daily rou ne with the children and
found ways to stay connected both
virtually and through phone calls.
We used the me to clean and organize
the centre and complete a much needed
renova on. With thanks to the City of

Richmond Child Care Capital Grant and
the Dhinjal family who have hosted Drive
for Ability fundraiser for the past 6 years,
we were able to replace the 20 year old
cabinet doors and cubbies area. We
welcomed our ﬁrst children back to the
centre in mid-May and the renova ons
were completed shortly a er.
The Treehouse gradua on/year end
celebra on always gives us mixed
feelings when seeing children leave. We
are glad to be part of their early lives, see
them grow and excited for them moving
on to a new chapter. We are also sad to
say goodbye.
This year, more than ever, is bi ersweet
as it has been a while since we have seen
some of the children, and it is a challenge
to have the children and families
par cipate in a “celebra on” with social
distancing measures in place. To
accommodate this, we decided to have a
“Virtual Gradua on” on Zoom with all
the families on June 25, 2020. Families
were really excited when hearing this
arrangement and really appreciated the
organising of it by the team.
Carolyn Cheng
– Manager, Treehouse early Learning Centre
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Kate Swanton
– Manager, Supported Living

Moving On
On Friday, February 28, 2020 Quantum Day Program oﬃcially
closed their loca on at Minoru. This “temporary” loca on was
home for 9 years. Finding suitable program space in Richmond is
very diﬃcult.
We shared beau ful memories at our old loca on at Minoru
including birthdays, Christmas, Valen ne's Days and Easter. We
explored new places in the community, learned how to cook
simple meals, danced, played games and had a lot of fun. Many
young people joined us through the years and many moved on in
their lives. New staﬀ joined and others le us. They are all part of
our wonderful memories.
Our new loca on is on Horseshoe Way, oﬀ of Steveston Highway.
We have bright rooms full of natural light and the enormous
space which gives us opportunity to explore our talents and our
crea vity. We are happy to be close to the Avenues program
which moved to the area last fall.
Wiole a Okwieka-Reduch – Manager, Quantum Day Services

What's Happening at Quantum
Quantum has started a morning Wellness yoga prac ce with
staﬀ and individuals. Yoga has posi ve eﬀects on mental health
and reduces stress. It encourages ﬂexibility, pa ence and an
expanded self- awareness. Yoga Class is being oﬀered on Zoom
which allows for people from various RSCL programs to a end
including Youth Connec ons, Synergy, Avenues, and of course
Quantum.
Quantum's new Bike Club allows us to enjoy beau ful soundings
of our Richmond community, keep social distance but s ll be
connected. With wonderful weather around the corner we hope
others can join us. We meet regularly each Friday at 11 am at No
5 Rd and South Dyke.
Every week Hazel from Quantum is hos ng a Zoom speech
therapy class. We learn about grammar, new words and many
more interes ng things. Since the Zoom entered our lives we
have more individuals joining us as their parents are able to help
them to connect. We are happy to have new friends joining us
every week.
Individuals and staﬀ from Quantum have also been busy working
at our community garden plot. This spring oﬀered great growing
condi ons and we are looking forward to harves ng healthy and
delicious produce very soon. We also con nue to ﬁnd
opportuni es to celebrate events like Filipino Independence Day
in June and Canada Day.
Lisa Kristmanson – Senior Counsellor, Quantum Day Services
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HOW ARE WE DOING? and HOW DO WE KNOW?
Summary of RSCL’s Outcomes Report 2019
2019 marked the 17th year RSCL has produced an Outcomes Management Report. Each
year we track the results of our programs and services. We call this Outcomes
Management. The informa on and analysis derived from the Outcome Management
process is used to highlight areas of strengths and iden fy areas requiring improvement.
The annual Outcomes Management Report is part of Richmond Society for Community
Living's con nuous Quality Improvement Program. The 2019 report is consistent with
previous years in that it shows posi ve results and high levels of sa sfac on with our
programs.
Outcomes are developed for each program area in 4 categories:
• Eﬀec veness – are we doing what we said we would?
• Eﬃciency – do we use our resources in the best way?
• Accessibility – how easy is it for people to get service from us?
• Sa sfac on – are the people we serve happy with what we do and how we do it?
Measurable indicators are iden ﬁed for each outcome and are collected through 3
methods: surveys, interviews and data collec on. Feedback from all stakeholders
(individuals, families, child care centres, employers, contracted caregivers, professionals,
funders, other service providers) is typically solicited through surveys or interviews. The
Outcomes Management Report summarizes data for the previous calendar year, and
many of the surveys or interviews occur in the early part of the following year. Given the
COVID-19 pandemic in 2020, there were some stakeholders where feedback was not
solicited, however the feedback we did receive from other stakeholder groups along with
data collec on provided suﬃcient data to produce this report.
Each year, as a result of data collected and analysed through the Outcomes system,
recommenda ons are cited for improvement both to the system and to the opera ons of
RSCL.
RSCL con nues to be an eﬃcient, eﬀec ve, and accessible organiza on with whom all
stakeholders are highly sa sﬁed. In 2019, there were 96 measures (indicators) of which
68% met their iden ﬁed targets. This is a brief summary of the results in the report. For
the complete results and analysis, the 2019 Outcomes Management Report is found on
our website www.rscl.org.
Demographic Informa on:
Gathering demographic informa on such as age, ethnicity, and medical diagnosis of all
the individuals served throughout the organiza on provides valuable informa on which
helps to iden fy areas where more focus should be placed. This also ensures that we are
mee ng the needs of the cultural diversity of the city in which we provide service. RSCL
served 1075 individuals in 2019. Some individuals a end more than one RSCL program,
therefore the total of individuals served per program area is 1332. The overall growth of
the agency has increased over the years in terms of support and funding needed.
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Sa sfac on:
Survey response rates:
· 316 Families – 38.26% response rate
· 22 Contracted Caregivers – 21.5% response rate
· 29 Child Care Centres – 42.6% response rate
· 139 Individuals Interviewed.
FAMILIES:
· 94% of families are sa sﬁed or strongly sa sﬁed with RSCL
services.
· 99% of families reported sa sfac on in how RSCL applies
the following values in their everyday work:
· Growth and Development;
· Commitment to Community; and
· Family Centered.
INDIVIDUALS
• 86% like their staﬀ (YC, LIFE Services, Home Share,
Supported Living).
• 88% like the ac vi es that they do (YC, LIFE Services, Home
Share, Supported Living)
• 96% liked their me in respite (Respite services).
• 100% feel they have made connec ons through Outreach
services.
• 84% like their home (Supported Living, Home Share).
• 87% were sa sﬁed with the help they receive from
Employment Services.
• 89% happy with Independent Living services.
• 73% felt the amount of me spent with staﬀ is enough
(Independent Living Services).
CHILD CARE CENTRES
• 93% are sa sﬁed with the consultant services they receive
from SCDP.
• 90% are sa sﬁed with training opportuni es through RSCL.
• 96% are sa sﬁed with physical resources provided through
SCDP.
CONTRACTED CAREGIVERS
• 95% feel supported by the Respite and Home Share
managers.
• 100% feel the Respite and Home Share managers are
responsive to requests and needs.
Eﬀec veness:
• 75.74% of daily ac vi es that individuals are engaged in are
related to things they have iden ﬁed they like to do.
• 87% of goals were a empted by individuals.
• 92% of annual personal planning was completed in Home
Share with an average of 390 days between plans.
• 85% of annual personal planning was completed in LIFE
services with an average of 399 days between plans.
• 74% of individuals in employment services have paid jobs.
30% of all jobs exceeded minimum wage.

“My Support Worker is always helping
me to manage my money and he's just awesome.
I love living on my own and I love my new apartment.
I wish my me with the staﬀ was longer.”
~ Independent Living par cipant

Eﬃciency:
· 3353.67 IDP services hours were delivered in 2019. 50.2%
direct service hours (face to face, phone calls, group
mee ngs etc.), 49.8 indirect service hours (documenta on,
staﬀ projects/mee ngs etc.).
· SCDP is contracted to provide 1058 service hours, yet they
provide 3845 service hours.
· Supported Living staﬀ take an average of 10.94 sick days in
the year (4.21%).
· 100% of annual personal planning was completed in 2019
with an average of 459 days between plans.
· The Home Share Manager averages 20 contacts per year
with each contracted caregiver and 17.8 contacts per year
per individual.
· Independent Living staﬀ average 24 hours of service per
month per individual.
· 6 new job placements in 2019 for individuals in Employment
Services.
Accessibility:
The accessibility of several RSCL programs is measured by how long it
takes for an individual or family to receive service. The wait me is
dependent on a variety of factors, the most common being funding
limita ons for which RSCL con nues to advocate for increases from
the government.
· IDP - 52 days to service
· SCDP - 137 days to service
· Treehouse – 92.5 days to service
· Respite – 55.3 days to caregiver match
· Home Share - 65 days to caregiver match
· 94% of all accommoda on requests were met through the
services provided by the staﬀ
· Outreach staﬀ average 12 hours of service per month per
individual
RSCL has been collec ng the data for this report for 17 years. O en it
can be challenging and me consuming to roll up and analyze data
from 96 measurement indicators. However, through the process
each year of compiling survey responses, calcula ng percentages,
number crunching and reviewing comments from families,
individuals, staﬀ and other stakeholders, we are reminded of the
important impact RSCL has on the community of Richmond. The
services we provide make signiﬁcant diﬀerences in the lives of those
we support.
Our sincere thanks to everyone who took the me to respond to our
survey. Look for it again before the end of 2020 for an opportunity to
provide feedback!
Kami Lytwyn - Manager of Administra on

“The progress our son is showing is a miracle.
We know our son's progress is the
result of the love, care, experience and
dedica on of the Treehouse team.”
~ Treehouse parent

“I'm grateful that my child has many opportuni es to go out
and about in the community which I wouldn't be able to do.”
~ Respite Parent
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“Our son has seen remarkable improvement since
we've received support from RSCL. It's been a huge
help to our family and very much appreciated.”
~ RSCL parent
“We feel that RSCL has helped us provide a be er
environment for our children by being a font of
informa on. RSCL allows us as parents to be be er
informed whether through IDP or direc ng us where
and how to access resources.
~ IDP Parent

Persons with Disabili es
CRA Webinar

New Recruitment Strategies at RSCL
Last Fall 2019, RSCL began a project to develop an improved employer
brand image that will make recrui ng new staﬀ easier. With a goal to
establish RSCL as an employer of choice, we asked people from various
programs what they like about working at RSCL. We also asked them what
makes RSCL unique as an employer.
A er a slight delay and many months of work, the result is a
comprehensive recruitment strategy that integrates exis ng ac vi es,
par cularly social media and online pla orms, to create a consistent
brand. Over the coming months we will use this strategy to target speciﬁc
opportuni es like referrals from exis ng staﬀ, people who are new to
Canada with complementary skills, and people who live in Richmond who
want to reduce their commute by working locally.
We are excited to introduce our dedicated careers website
(www.careers.rscl.org) and hope that you will share this site with anyone
who is inspired to make a diﬀerence.

Did you know that the Infant Development
Program has an outreach component?
Jillian is RSCL's Infant Development and Community Outreach consultant.
The Outreach component of the program allows her the privilege of
suppor ng families with children from birth to kindergarten entry with
developmental ques ons or concerns. Because every family is diﬀerent,
service is catered to each family's individual needs.
Jillian uses developmental screeners such as Ages and Stages
Ques onnaires, to look at various areas of development. She can help
make referrals if needed and provide play based strategies to help build
on speciﬁc areas of development.
If you have any ques ons or concerns about your child's development,
please feel free to reach out to her by phone or email and she would be
happy to assist you as best as she can.
Jillian D’hont:
email: jdhont@rscl.org
phone: 604-821-3342.

Canada Revenue Agency (CRA) is hos ng a
Persons with Disabili es webinar informa on
session. Find out what beneﬁts and credits
available to you! If you live with a disability or
have a dependent with a disability, there are
beneﬁts and tax credits available to you and the
people who support you. Some of the beneﬁts
and credits to which you may be eligible for are
the Disability tax credit, medical expenses,
Canada caregiver credit, and the Child disability
beneﬁt.
Date: July 28, 2020
Time: 1:30PM to 2:30PM PST
Visit www.rscl.org for informa on on how to
register.

Membership with RSCL
Richmond Society for Community Living was
founded by a group of parents who wanted
more for their children with disabili es than
ins tu onal living. Today, RSCL provides
supports and services for more than 1000
individuals with developmental disabili es
to assist them to par cipate and contribute
fully and to be recognized and accepted as
valued members in the community.
We invite the many families who beneﬁt
from services as well as volunteers and
friends to become ac vely involved in the
growth and direc on of RSCL by becoming a
member of our Society.
Demand for service increases at a faster pace
than increased funding from government,
RSCL needs your help to ensure that our full
range of services con nues to be available. A
strong membership allows RSCL to ac vely
advocate to ensure that quality support for
people with developmental disabili es and
their families is available.
Please consider becoming a member of RSCL
and adding your voice in support of the
crea on of a community of inclusion that
sees beyond disability to ability.
Visit www.rscl.org for more details and to
become a member!
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Independent Living Conversa ons
HOW HAS COVID-19 AFFECTED YOU?
THOSE AROUND YOU AND
YOUR SOCIAL LIFE?
I am putting my
goals rst and making
attaining my Learner's a
priority. I have less
distractions now that
I am going out less.
~Archie

COVID
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cted me
being a
b
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all. I use
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a lot of
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ds and
family.
~ Katrin
a

. It has shut down
I don't like it; I wish it would end
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much and no one can go any
video chat still.
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I
see my friends anymore, but
s like it either,
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Lots of calling. I don't think my
cult too and I
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they can't do stuff. My friends
don't blame them.
~ Emily

artwork by Archie
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HAS COVID-19
AFFECTED YOUR JOB?
Emily’s diary entry

Since the 2nd
week of March,
I have been working
from home.
I am working one
day less than usual.
~ Katrina

They asked me not to work until further notice to
keep safe. It was changed once a week and
then the next day it was changed to not at all. I
haven't worked since March 23rd and I miss
working. I miss my co-workers and the routine
and normality. I miss going to Starbucks and Tim
Hortons.
~Emily
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WHAT HAVE YOU
BEEN DOING
TO KEEP YOURSELF
BUSY?
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~Archie

HOW ARE YOU ENSURING THAT YOU ARE
STAYING SAFE DURING THIS TIME?
I wear a mask when I go out and
wash my hands all the time.
Washing before and after going out
and before and after meals. I'm not
socializing in person with my friends either.
We talk long distance.
~Emily

Marni, Heather &
Leanna going for a walk

Joshua, Heather & Marni pain ng outdoors

Only going out
for necessary
things.
~ Archie

WHAT DO YOU THINK LIFE WILL BE
LIKE ONCE COVID-19 IS OVER?

Life will be different because there were so many
changes had happened like work, going to the stores,
restaurants etc. until we get the vaccines. We will be
conscious to be with people and be mindful to
continue all the precautions on how to stay safe and
be healthy. ~Marni & Heather

Join Today!
RSCL Membership Form
First Name
Last Name

Update on RSCL events
With current Public Health orders restric ng gatherings of groups
larger than 50, RSCL has had to re-examine how we will host many
ac vi es in the coming months. This will include our annual Family
Picnic, Annual General Mee ng, Community Living Month events and
our Beneﬁt of Possibili es…A Community Aﬀair.
These events serve many purposes – to provide an opportunity for
people from diﬀerent programs to come together; to improve
awareness about the services oﬀered by RSCL; and to raise much
needed funds. Typically we would be well into planning these
ac vi es at this me, instead we are focused on trying to come up
with crea ve ways to con nue tradi ons.

Phone
Date
Address

In the coming weeks, informa on will be shared by email and through
our website and social media as we make plans for events. We
encourage you to stay informed by liking our page on Facebook and by
checking our website for updates.

Email

Like you, we always look forward to the opportunity to see one
another and to celebrate the organiza on and the people we serve.
We hope to be able to see each other in person again very soon.

Individual Membership
(1 vote)
Annual: $10.00
Life: $100.00

New Member

Family Membership
(2 votes)
Annual: $15.00
Life: $150.00

Lisa Cowell – Manager, Fund and Community Development

Membership Renewal

Membership April 1 - March 31

Drive-By

I would like to make a donation to RSCL
$10

$25

$50

Other $__________

signature

Payment options:

cheque

cash

Credit Card No.

visa

MC

Exp Date

$
Signature

Tuesday August 11, 2020
Stay tuned for details

Total Amount

please make cheques payable to:
Richmond Society for Community Living

Please send completed form to:
170 7000 Minoru Blvd. Richmond BC V6Y 3Z5
Fax: 604-279-7048 Ph: 604-279-7040 www.rscl.org
Charitable Registration Number: 107895591RR0001
Tax Receipts are issued for donations
but not for membership dues.

Thank you for your support!

RSCL
Annual General Meeting
Monday September 14, 2020
Virtual and
physical-distancing in-person
options
More details to come!

