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Richmond Society for Community Living (RSCL) provides
innovative services that respond to the changing needs of
individuals living with a developmental disability, and their families,
over the course of their lives. We celebrate the unique gifts of the
people we serve and support their inclusion as valued members in
the community. We are leaders, partners and advocates with reach
beyond Richmond.
RSCL is dedicated to…
Ÿ Seeing beyond disability to ability;
Ÿ Providing programs and services that are nurturing,
and encouraging personal growth, choice and
decision making;
Ÿ Informing, educating, involving and motivating others
to understand and support the rights of people with
disabilities to live, work and belong in our community;
Ÿ Recognizing that individuals and their families are key;
and
Ÿ Fostering and facilitating innovative ideas.
Our vision is a welcoming and connected community where
everyone belongs. Each person is condent sharing their gifts and
contributions; living rich and fullled lives.
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President’s Report - Melanie Arnis
My tenure as President and board member has come to
an end but my admira on for everyone in the RSCL family
con nues. Staﬀ never cease to amaze me with their
innova on and caring. The families are always well
served. Thank you staﬀ for your eﬀorts. I also want to
thank my fellow board members for your wisdom and
support.

Needless to say the last few months have been
challenging. It has challenged RSCL physically, emo onally
and ﬁnancially. But we have a good foo ng in all areas. The
staﬀ have risen to the challenges making what seemed at
ﬁrst temporary changes into permanent policies.
The health and safety of staﬀ and the people and families
we serve are of paramount importance and will con nue
to be. The ﬁnancial standing of RSCL is in good order and
the budget is set for another year. All programs are
opera ng though perhaps using alternate methods, and
families are being supported as best as circumstances
allow. RSCL was supposed to have had our three year
accredita on process done in the spring, but it is now
scheduled for the fall. We look forward to sharing our
organiza on's successes with the CARF team.
We are s ll in the process of ﬁnding a replacement for
Janice Barr, our Execu ve Director, which has been slower
than we expected due to a lot of factors, but the process is
con nuing. In the mean me, Shannon Cro on has done
an exemplary job of managing the day to day business of
RSCL.

Board of Directors 2019-2020
Melanie Arnis | Mac McCallum | Sanjeet Rana | Sharon To
Michael Wilson-Conn | Eve Minuk | Tanis Reimer | Cindy McPherson
Karen Robson | Ellen Faustman | Lisa McKay-Pak
Jason Kuramoto | Annette Delaplace
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Executive Director's Report: A Time of Change - Shannon Crofton
Another year has passed, and it is me to reﬂect on the
work and accomplishments over the past 12 months. This
last year has been a year of change. As you know, Janice
Barr, the Execu ve Director of RSCL for over 20 years, le
the organiza on. Janice's strong leadership, values and
vision for the organiza on and commitment to the people
we support and their families, le us in a strong posi on
to be able to manage this transi on. We were all very sad
to see Janice go, and we wish her all the best in her new
role.
I have been the Ac ng Execu ve Director since January
2020, and although my me in the role has been short, I
am very proud of the work of the organiza on this year.
There are numerous examples of the ways in which RSCL
staﬀ, board members and volunteers have endeavoured
to improve services, respond to the unique needs of the
people we support and their families and, to become a
valuable and integral part of the
Richmond community.
Not only has this been a year of
change, it has been a year
unlike any other that we have
experienced. No one would have
thought that 2020 would be the year
of a global pandemic. The impact of
COVID-19 on our organiza on has
been tremendous. We were
devastated with the loss of a
valued staﬀ member to this
virus. We have been deeply
touched by the outpouring of support
from our community. We have been
inspired by the dedica on,
commitment and support
that our staﬀ have
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displayed repeatedly, day in and day out during this
pandemic. We have learnt just how resilient we are
through this tragedy, and that we are all in this together.
From the bo om of my heart I want to thank the staﬀ and
management team. We couldn't do this without you.
In addi on to my reﬂec ons on the 2019/20 year, the
reports prepared by the Directors of Opera ons and
Manager of Community and Fund Development
contained in this annual report also speak to the
numerous changes and developments that have occurred
over the last year within RSCL. They highlight our
con nued commitment to provide quality, innova ve and
responsive services.
These are a few examples of some of the ac vi es and
projects that we have been working on over the past year:

Kel c Brighouse Early Childhood
Development Hub
In October 2018 RSCL was awarded the Kel c Brighouse
Early Childhood Development Hub by the City of
Richmond. This Early Child Development Hub is over
19,000 square feet of childcare, oﬃce and program space.
This opportunity will allow us to realize our dream of
crea ng an accessible, welcoming hub for families and
children in the Richmond community. The facility is
located in city centre and will have a range of early
interven on service and childcare. Our plan is to relocate
Infant Development Program, Supported Child
Development Program and the early interven on therapy
services provided by BC Centre for Ability. In addi on, we
will expand our childcare ser vices to include
infant/toddler care, 3-5 group daycare and preschool, and
out-of-school care at this loca on. Construc on is

Our Team
currently underway, and August 2021 is
the expected possession date.

Self-Advocates Conference
In October 2019 RSCL co-hosted a
provincial self-advocates conference in
Richmond. We partnered with Inclusion
Langley, the Centre for Inclusion and
Ci zenship at UBC and People First
Canada to plan this exci ng event. There
were over 200 people that a ended the
conference from all over BC. We were so
pleased that the opening keynote
address was delivered by the Minister of
Social Development and Poverty
Reduc on, Shane Simpson.

Staﬀ Conference
Our staﬀ conference was held in October
2019 which focussed on communica on.
The conference is a wonderful
opportunity for all our employees to
gather, learn and laugh together, and to
receive much-deserved recogni on.

Staﬀ Recruitment
Staﬀ recruitment challenges con nue to
plague RSCL and other social service
agencies. Staﬀ vacancies leading to
program disrup ons and increased
over me has become a signiﬁcant
problem for RSCL and other social service
organiza ons. This situa on is
exacerbated by the new referrals and
funding awarded to RSCL. Although the

recent improvements to the Collec ve
Agreement will help alleviate this issue, it
will take more than increased wages to
address this signiﬁcant problem. In order
to try and combat the challenges
experienced by RSCL, we have embarked
upon two ini a ves:
RSCL Leadership Training – RSCL has
contracted with the Holloway Group to
provide a series of leadership training
sessions over the next two ﬁscal years.
These sessions are designed to provide
essen al management training, based on
Accountability Based Management's 10
Managerial Leadership Prac ces. This
training has been made available to
exis ng, new and emerging leaders in the
organiza on. We have oﬀered 5 classes
so far with great feedback from
managers and emergent leaders.
Employee Branding and Recruitment
Strategies – We have retained a
recruitment consultant to assist RSCL
with employee branding and targeted
recruitment strategies. She has worked
with Kam Basi, Human Resources
Director, and Lisa Cowell, Manager of
Fund and Community Development, to
develop and reﬁne our employee brand
(recruitment image) and iden fy
audiences and strategies for targeted
recruitment adver sements. The new
careers website is now live.
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Shannon Crofton
Acting Executive Director

Kam Basi
Director of Human Resources

Flor Chung
Director of Finance

Sue Jones
Operations Director &
Director of Quality Assurance

Carrie McLellan-Haqq
Operations Director

Melissa Irving
Operations Director

Kami Lytwyn
Manager of Administration

Lisa Cowell
Manager Fund &
Community Development

Children Services
Elaine Kwok
Karen Jensen
Carolyn Cheng
Jason Liu

Adult Services
Katherine Ollson
Lizanne Clark
Tim Randles
Lisa Sarai
Suzanne Jackson
Wioletta Okweika-Reduch
Melissa Campbell
Kate Swanton
Christie Totten
Tiffany James
Amber Shikaze
Shawna Takahashi
Kevin Moore
Darcie Domes
Denise Abegg

program space to suit our needs in the Ironwood area of
Richmond, which is close in proximity to Avenues and the
other services that had recently moved. It is greater in size
than the previous space and has allowed us to move our
training room to that space. Quantum moved into their
bright, new space in late winter 2020.

New Loca on for Avenues, Independent
Living, Outreach, Employment Services and
Quantum
For several years, RSCL has been repor ng on the
increasing challenge faced by non-proﬁt organiza ons to
ﬁnd stable and aﬀordable program and oﬃce space in
Richmond. The City of Richmond is experiencing
signiﬁcant growth and building development, par cularly
in the city's centre. Non-proﬁt organiza ons are not
immune to the challenges of rapid development in our
community. In City Centre, many small, older buildings are
being replaced with large, primarily residen al,
developments. Although, this growth and development
has many beneﬁts for the City, the impact on non-proﬁt
organiza ons delivering essen al social services in the
community is increasingly problema c.

Infant Development and Supported Child
Development Reloca on
In mid- December, IDP and SCDP moved to a new loca on
on Cooney Road. The space that RSCL sub-leased at Caring
Place from another organiza on had to be returned to
them suddenly, which resulted in the decision to move
these programs. This is a temporary loca on and IDP and
SCDP will move in to the ECD Hub once it is ready.
In closing, I cannot end the year without thanking the
many dedicated and commi ed people currently
suppor ng the ac vi es and mission of RSCL.

As a result of the redevelopment in City
Centre, we have had to move several our
programs. A er months of searching,
planning and hard work, we found a
suitable co- loca on for four of our
services. In October 2019, Avenues
Community Inclusion Program,
Independent Living , Employment
Services and Outreach Services all relocated to No. 5 Road and Steveston Hwy.
This is a beau fully renovated space that
further enhances the already excep onal
service delivered by these programs.

I want to acknowledge and thank our primary
funding agencies including the Ministry of Child
and Family Development, Community Living BC
and BC Housing Corpora on. In addi on, I want
to acknowledge the founda ons, agencies and
companies that have generously supported
RSCL this year. Without the contribu ons
from the many organiza ons such as the
Direct Access Community Gaming Grant,
City of Richmond Community Grant, City of
Richmond Child Care Capital Grant, United
Way of the Lower Mainland, Ministry for
Social Development and Poverty Reduc on
and Richmond Community Founda on,
many of our new and innova ve projects
would never have come to frui on. Finally, I

We had also been looking for a new space
for Quantum Community Inclusion Program
as the space it was in for the last 10 years was
sold to a developer and slated for
demoli on. We were successful in ﬁnding a
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want to sincerely thank all the
individuals and businesses that
have generously donated funds,
gi s in kind and/or their me to the
organiza on during the last year.
Each dona on lasts a life me, truly
making a diﬀerence in the lives of
the individuals and families we
serve.
In addi on to the support from our
funders, I want to acknowledge the
agency's hard working and
commi ed management team.
Without these leaders, the agency
could not have accomplished what
it has in this last year. I also want to
thank the staﬀ throughout the
agency for their ongoing
commitment and dedica on to the
people they serve. And lastly, I want
to applaud and thank the Board of
Directors for their vision,
commitment and unwavering
support of the agency.
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Treasurer’s Report - Mac McCallum
The Finance Commi ee is a standing commi ee of the
Board charged with ensuring adherence to both RSCL's
ﬁnancial policies and to the annual budget approved by
the Board of Directors.

added an addi onal insurance policy to cover such events.
In addi on, we were audited by BC Gaming and assessed
to be in compliance with all requirements.
The Finance Commi ee can report that RSCL remains
ﬁnancially sound. RSCL's programs were eﬀec ve at
keeping their normal expenses within the constraints of
their annual budgets, and ﬁnancial administra on of new
programs was conscien ously managed.

On behalf of the Finance Commi ee and RSCL, I would like
to present the highlights of the audited ﬁnancial
statements for the year ended March 31, 2020. RSCL
showed an opera ng surplus of $52,710 on a total budget
of $16,407,057 in the 2019/20 ﬁscal year. The surplus
goes to redeeming the reserves used to cover the earlier
deﬁcits

At this point the Finance Commi ee is sa sﬁed with the
sound ﬁnancial situa on and prac ces of RSCL. The
current COVID complica ons had li le eﬀect on the ﬁscal
st
year ending on March 31 .

The Finance Commi ee is pleased with the results of this
year. Annual opera ng expenditures do not include the
periodic capital expenditures required to maintain the
buildings and grounds, replace aging vehicles, replenish
appliances and furniture, and respond to unexpected
emergencies. It is therefore impera ve that RSCL accrues
a surplus in some ﬁscal years to create and maintain
reserves to cover these unexpected and periodic capital
expenditures. This year there were signiﬁcant
expenditures on tenant improvements for several
relocated programs.

The complete audited ﬁnancial statements are available
for members to review upon request. These statements
comply with generally accepted accoun ng principles for
a not-for-proﬁt society, and the format remains
unchanged from the prior year.
I would like to thank the members of the Finance
Commi ee for their input and review of the ﬁnancial
opera ons of RSCL for the last ﬁscal year. As well, I would
like to thank Flor Chung, Director of Finance, Janice Barr,
Execu ve Director, and ac ng ED Shannon Cro on for
their diligent approach to maintaining RSCL's high
standards of ﬁnancial stewardship.

Much of the addi onal income this year came in the form
of a general wage increase and low wage redress from our
funders.
During this ﬁscal year we experienced a security threat to
the ﬁnancial system. No adverse eﬀects were suﬀered
but our security policies were ghtened, and we have
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Revenue
CLBC $11,133,858 (64.2%)
MCFD $5,186,919 (29.9%)
BC Housing $42,768 (0.2%)
BC Employment Assistance $123,194 (0.7%)
User Fees & Rent $379,300 (2.2%)
General Dona ons & Fundraising $158,080 (0.9%)
Misc Grants & Other Revenue $308,429 (1.8%)

Expenses

MCFD

CLBC

Program
Services

Salaries & Beneﬁts $11,376,529 (65.8%)
Program Services $3,,677,117 (21.3%)
Opera ons $1,091,636 (6.3%)
Amor za on $187,230 (1.1%)
Rents, Mortgages & Facility costs $950,298 (5.5%)

Revenue: $17,335,548
Gain on Sale of Sale of Assets: $2,972
Expenses: $17,282,810
Surplus: $52,710
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Salaries &
Beneﬁts

Fund Development - Lisa Cowell
RSCL receives core funding from the Ministry for Children
and Family Development and Community Living BC, but
depends on the generosity of individuals, corpora ons
and private founda ons to ensure the con nued success
of all programs and services. Our comprehensive fund
development program includes special events, a grants
program which targets both private and corporate
founda ons, third party fundraisers and unsolicited
dona ons. Funds received through these ini a ves are
used to support programs and services that fall outside of
government priori es but make RSCL unique and a leader
in the social service sector.
The Family Resource Program con nues to be a priority
for RSCL's fund development program. This program
provides informa on, resources and support to
individuals and families who currently receive services.
Frequently providing advocacy supports for families
seeking increased funding, this program is fully ﬁnanced
through fundraising ac vi es with annual grants received
from the City of Richmond and Direct Access – Gaming to
help oﬀ-set the costs of this program.
In 2019-2020, renova ons at Treehouse early Learning
Centre, furnishing and equipping our new Early Childhood
Development Hub, and Youth Employment were
iden ﬁed as addi onal priori es.
Renova ons at Treehouse were delayed slightly by
COVID-19 but were completed in May 2020. With funds
received from the City of Richmond Child Care Capital
Fund, MCFD Maintenance Fund and “Drive for Ability”,
the centre received an update including new cabinet
doors and new countertops throughout the facility, a new
cubby area and upgraded electrical.

In the Fall of 2018 RSCL was appointed the
operator for new Early Childhood
Development Hub which will see the
introduc on of 87 new licensed child care
spots and co-locate our early interven on
and community family strengthening
programs. With an cipated comple on in late
2021, undertaking to raise fund to purchase furnishings
and equipment began with our 2019 Beneﬁt of
Possibili es and will be a signiﬁcant focus for 2020-2021.
Along with 7 partner agencies, RSCL received a signiﬁcant
grant from the Ministry of Social Development and
Poverty Reduc on to con nue to support youth in
employment. The Impact grant allows RSCL to con nue to
support youth to explore employment readiness while
also suppor ng research regarding the value of engaging
young people with disabili es to access employment.
Thank you to all our donors who have contributed to
another successful year of fund development. In addi on
to the generous cash dona ons we have received, we are
grateful to our in-kind donors and sponsors who donated
items for our many events throughout the year.
Fundraising will look much diﬀerent in 2020-2021 and we
look forward to engaging with donors in new ways.
We know that community living improves everyday life for
everyone in Richmond. Your gi truly lasts a life me,
making a signiﬁcant diﬀerence in the lives of the people
we serve, and their families.
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Thank you to our Individual, Foundation and Corporate donors 2019-2020
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Greater Vancouver
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$500 - $999
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$100 - $499
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Cro on, Shannon
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Jedrzejek, Anna
McNulty, Bill
Ma hewson, Jenny
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Powell, Michael
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Spoke, Mary L
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The Society of Richmond

Children's Centres
United Way of Greater Toronto

$0 - $99
Aarons, David
Aklujkar, Rasika
Cheema, Amardeep
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Domes, John
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Kang, Hee Wan
Mar n, Leanne

Minuk, Eve
Morrison, Pat
Musni, Rachel
Novak, Karen
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Panichelli, Anna
Richardson, Haydn
Sidhu, Kiran
Smith, Marion

Tan, Elizabeth
Tan, Emily
Tang, Grace

Children Services - Sue Jones & Carrie McLellan-Haqq
The RSCL Children's Services Programs: Infant
Development, Supported Child Development, Treehouse
Early Learning Centre and Youth Connec ons provided
services to nearly 900 children in 2019-2020. Each of
these programs lay the founda on of RSCL services
available to individuals and their families throughout their
lifespan.

Managers are to be commended for their dedica on and
determina on in ensuring that the children and youth can
live their best lives.

Infant Development Program
In partnership with Richmond Family Place, IDP received
funding from the MCFD Early Years Project for a part- me
Outreach and Family Navigator Consultant posi on.
There are two components to the Infant Development
Community Outreach Consultant's role – Family
Naviga on and Community Outreach. While performing
Family Naviga on aspects of the role, the Consultant
connects families to community programs and links
families to community services and specialized
(enhanced) services available through face-to-face visits,
phone and emails. Within this role the Consultant may
complete a developmental screening tool with the family
and assist with referrals. The other component of the role
is Outreach which includes visi ng exis ng groups oﬀered
by other community agencies to provide insight regarding
developmental milestones and to co-facilitate groups
with other agencies.

Dreams Take Flight approached RSCL to oﬀer children who
receive supports through Children's Services programs
the opportunity to par cipate in an adventure of a
life me – a trip to Disneyland in California. Five children
from the various programs were selected to par cipate.
When vaca on travel resumes, a ﬂight will be scheduled,
and the families will be contacted to start planning the
trip.
In late 2019 the City of Richmond
informed RSCL that construc on for the
ECD Hub is ahead of schedule. Since
that me, we have been working to
submit grants for ou i ng the space,
ordering furniture, approving colours
and myriad other development
requirements. We have maintained
regular contact with the City of
Richmond Program Manager for
Child Care and have built a strong
rela onship with her and other
City staﬀ.

Community partnerships provide opportuni es for IDP
Consultants to co-facilitate parent/tot groups Baby
Babble at Richmond Family Place and Mother Goose at
Thompson Community Centre. In addi on they connect
with families at StongStart BC Richmond loca ons,
Baby me and Story me at various Richmond library
loca ons and Young Mom's Groups through Vancouver
Coastal Health and Community Centre family events.

This was another busy year for
the Children's Services Programs. IDP
and SCDP Consultants, Treehouse
Educators, Youth Connec ons staﬀ,
Senior Counselors and Program

Providing community outreach creates opportunity for
families in the community and families receiving services
through IDP the chance to increase their knowledge of
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child development, meet and learn from community
professionals and for parents to connect with one
another. In order to improve accessibility to the program,
Baby Babble sessions through-out the year were oﬀered
in English, Cantonese and Mandarin.

each year, addi onal childcare programs are required.
During the year there were new centres accessing
consul ng services for the ﬁrst me as well as childcare
programs that received funding for addi onal staﬃng for
the ﬁrst me.

With a Manager vacancy for 8 months Elaine Kwok a long
me IDP consultant from another community became the
Manager. Over the last year Elaine has worked with the
consultants to review many of their prac ces. A signiﬁcant
prac ce change that has occurred is that developmental
goals are now incorporated into the Home Visit Record so
that parents have the follow-up visit notes and goal
related informa on all in one place.

Training and community connec on is also part of the
mandate for SCDP. Over the last year the consultants
provided training sessions to Early Childhood Educators
and the community regarding topics such as:
Experiencing Diversity, An Overview of SCDP and
Inclusion, Nurturing Rela onships through
Communica on, Richmond Kindergarten Transi on:
Workshop and Parent Panel. Consultants were also
present at the following community events: Au sm Fair,
Fun at Lang Park - Parent and Tot and Youth Volunteer Fair.

Supported Child Development
For many years the SCDP Consultant oﬃces have
been located on two separate ﬂoors in the
Richmond Caring Place with the Program
Manager's work area being located among the
consultants. In the fall an unexpected move
was required by the Early Interven on teams as
a sublet space within Caring Place was required
by the other agency. During late fall of 2019, IDP
along with SCDP moved into their new
temporary oﬃce space in a professional
building on Cooney Road. The move to the new
loca on provided an opportunity to have the
consultants be located together and to
con nue to co-locate with IDP.

Treehouse early Learning Centre
Imagine walking into a space where you hear
laughter, see children working intently as they
create spaces where families gather, animals can
run and play, cars speed around neighbourhoods,
healthy snacks and lunches are eaten, swings are
swung, sand castles are built, a baby and mum visit
every few weeks to teach the children about
empathy and love is all around. You can ﬁnd this
any given day at Treehouse.
This past year the centre was able to have more
renova ons completed: new doors on all the
cupboards, new countertops in the kitchen
and children's washroom and new cubbies.
The funding for these improvements were made
available through a City of Richmond grant, the
MCFD – Childcare BC Maintenance Fund and by a
local family through their “Drive for Ability”
fundraiser.

Part of the mandate of SCDP is to oﬀer
choice of childcare to families with children
with diverse needs. The SCDP Consultants
provided services to 507 children and
consulted to 114 childcare programs. With the
increase in children with extra support needs
pg 15

The staﬀ worked on team building throughout the
year. One of the strategies was to weave
informa on from a workshop on conﬂict resolu on
and communica on into the culture of the team.
The team has beneﬁ ed from this and con nues to
implement team building exercises at staﬀ
mee ngs.

Youth Connec ons
Fun, energy, laughter, passion, crea vity, dancing,
singing, silliness, learning, explora on, adventure.
These are just a few words that come to mind when
thinking about Youth Connec ons. The youth and
staﬀ have had another amazing year.
There was a stable staﬀ team which is not typical
given the program runs for 4 hours for most of the
year therefore making it hard to retain staﬀ. Like
Treehouse, the YC team have been implemen ng
strategies from a workshop on conﬂict resolu on
and communica on. They also completed the PATH
planning process for the team which is a wonderful
way to come together to dream and set goals
collabora vely.
In previous years there have been movies nights for
the youth, for the staﬀ and this year it was for
families. It was a successful evening which created
space for everyone to laugh, eat, connect and feel
supported.
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Community Supports - Shannon Crofton, Carrie McLellan-Haqq
Adult Services con nues to grow at RSCL and this past
year has seen increased demand for service, as well as
increased referrals from our funder CLBC. To respond to
this demand, RSCL maintains our commitment to evolve
our program delivery to meet the needs of those we
serve. This ability to adapt and change was truly tested
this year with several programs moving loca ons and the
ﬁscal year ending with a world pandemic.

to individuals, and is posted on Sharevision and in the
programs.
A focus this year has been to explore opportuni es based
on individuals' interests outside of regular program hours.
Over the holidays, three staﬀ members modiﬁed their
typical schedule to support ﬁve individuals to a end a
weekend Christmas Concert. Another event involved two
individuals, supported by two staﬀ members to a end an
evening Vancouver Canucks hockey game. This event
included acquiring reasonably priced ckets, having
dinner before the game, a ending the pre-game warm
up, and watching the en re game before returning home.

LIFE Day Services
Avenues, Quantum, Synergy and Transi ons
It has been an even ul year for LIFE Day Services with the
reloca on of two of the four LIFE programs. Redevelopment of City Centre resulted in no ﬁca on of
demoli on of the buildings at Minoru and Lansdowne,
priori zing the need to move two busy day
programs along with Employment Services. In the
Fall 2019 Avenues – along with Employment
Services, Outreach Services and Independent
Living – relocated to their new loca on in “The
Gardens” at 5 Rd and Steveston Hwy. Addi onal
space was secured on Horseshoe Way and
Quantum moved on March 2. Both moves had
minimal disrup ons of program delivery with
Avenues closed for only two days and
Quantum able to operate at the original
loca on while the move took place to the new
loca on. Both spaces are bright and spacious
to enable individualized and group ac vi es.

This year sexual health educa on was provided to
those individuals that were interested in gaining
more informa on. A series of sessions regarding
healthy rela onships and sexual educa on were
oﬀered. The series was facilitated by Managers of
LIFE services alongside the Managers of Outreach
and Supported Living.
Another focus this year has been to deliver
job skills modules. A four week job skills
module was developed for individuals to
work in small groups toward their
common goal of have increased skills
to seek employment.
Individuals con nue to connect with
their community in the following ways:
gardening at the plot at the Terra Nova
Garden, delivering the weekly
community newspaper, Meals on
Wheels delivery, par cipa ng in
Community Centre ac vi es, Adopt a

LIFE con nues to publish the quarterly
newsle er “A Slice of Life”. The newsle er is
a pla orm for individuals and staﬀ to proﬁle
individuals' talents, interests, ac vi es as
well as what is happening in the programs.
The collabora ve publica on is distributed
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Trail and the Salva on Army, Music Therapy
with Art Connec ons, showcasing art work at
City Hall and art exhibits in the community,
hiking in Paciﬁc Spirit Park, sailing with the
Jericho Sailing, paddle boarding and kayaking
with the Creekside Paddling Centre.

2019 saw many changes for HandyCrew
including an end to the clothing dona on
collec on agreement with Value Village.
While this impacted revenue and work
opportuni es for individuals signiﬁcantly,
they added contracts in cleaning, landscaping
and seasonal packaging.

Employment Services
The Employment Program specializes in
customized solu ons for individuals who want to
work and employers who want to beneﬁt from
inclusive workplaces. They provide support in job
prepara on, work placement, training and follow
up. In 2019-2020 the program served 11 new
people for a total of 42 individuals. Supported
employment placements included some new employers:
Adidas, Mother's Choice, Sky Harvest, and Dextera.

Family Respite
RSCL contracted with 88 caregivers for both
Children and Adult Respite programs. Fortythree families were served in Children's
Respite (with no new intakes) and 38 families
were served in Adult Respite (with 5 new
intakes). The Respite Managers communicate
regularly with families and their caregivers to ensure
families are sa sﬁed and their needs are being met. In
addi on, the Respite Managers are in regular contact with
MCFD Social Workers and CLBC Facilitators to maintain a
strong working rela onship.

COVID-19 resulted in many individuals being laid oﬀ from
their employment. Employment staﬀ were able to
support employers to communicate with their staﬀ, and
support them to stay home at the beginning of the
pandemic. The team looks forward to assis ng people
transi oning back to work when appropriate.

Family Resource
Over the past year, the Family Resource Manager has
provided direct advocacy support and/or community
resources to over 45 families, some of which are not
currently receiving services from RSCL. The support
provided includes helping families secure funding for
services, applica ons for Persons with Disabili es (PWD)
beneﬁts, Representa on Agreement applica ons,
resources on Wills, Trusts & Estates, BC Housing
applica ons, and assists families who are new to
Richmond who require help in accessing appropriate
services for their family member who has a disability. The
Family Resource Manager also co-facilitated a monthly
parent group for families whose children are transi oning

Richmond HandyCrew Co-opera ve
Established in 2007, the HandyCrew is a mobile work coopera ve with more than 40 members. The HandyCrew
provides work for RSCL individuals in a suppor ve model
and allows members to earn fair wages while providing
valuable community service. HandyCrew has a trusted
reputa on in Richmond to provide landscaping and
cleaning services to residen al, government and
commercial customers.
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out of high school. This group provided the
opportunity for parents to learn from guest speakers
and connect with other parents to share their
experiences.
Outreach Services
Outreach Services guide people with a
developmental disability to develop and strengthen
connec ons in the community. This helps individuals
achieve full inclusion and an improved sense of
belonging. Supports are customizable and
individuals are able to enrich their lives through an
improved social network, increased community
access and enhanced connec ons.
Outreach Services has also been the host program
for Evolu on, a partnership with the Richmond
School board, for the second successful year.
The 2019-2020 year has posed an interes ng set of
challenges and opportuni es for Outreach. From
the beginning of the pandemic we were able to
quickly and ﬂexibly shi our supports in ways that
complied with provincial health standards and keep
everyone as safe as possible. Hundreds of innovated
Zoom ac vi es have been oﬀered since March and
we were pleased to head into a summer full of
exploring the great outdoors.
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Supported & Independent Living - Melissa Irving
2019-2020 has been a very busy and ac ve me in the
RSCL Supported Living department which includes six
Residen al Homes, Independent Living and Home Share.
Some of the highlights from the department include:

to ensure those that don't communicate the typical way
can s ll ﬁnd their voice. Another individual iden ﬁed the
goal was to connect with her indigenous ancestry
Throughout the year, many of the people in the Supported
Living Program fulﬁlled their goals to travel and explore
the world. Trips included Disneyland, Harrison Hot
springs, Victoria, camping with family or with the RSCL
camping trip, and exploring the trails of Whistler; many
individuals enjoyed the delights of travel with family,
friends or support teams. Others explored closer to home
with access to adap ve hiking and sailing in Kitsilano.

Supported Residen al Homes
In the fall of 2019, Marg Halliwell, Supported Living
Manager and an RSCL employee of 20 years, re red. She
leaves behind a legacy of dedica on to those she served
and the teams she lead. During the same me, Kate
Swanton and Chris e To en joined the supported
residen al management team. Kate, previously a senior
counsellor, was promoted to Manager of two homes and
brings a wealth knowledge and dedica on to those she
serves. Chris e, also a Manager of two homes, has over
15 years of management experience in the supported
living ﬁeld, most recently with Sunshine Coast Community
Living Society. Veronika Witzani was promoted to senior
counsellor this winter and has been a solid member of the
RSCL team for quite some me. We are excited to
con nue to pursue excellence with Kate, Chris e and
Veronika as part of the leadership team.

In the spring of 2020, the supported residen al homes
experienced a devasta ng loss of one of our staﬀ, Warlito
Valdez, due to Covid. Warlito was a loving father and
husband; he was very dedicated to his work with
individuals with disabili es and will be missed. Everyone
was overwhelmed with public's reac on to the
GoFundMe campaign launched by his RSCL colleagues; to
date more than 2300 people have donated to a memorial
fund for Warlito's wife and young daughter.

Independent Living

All of the individuals that live in our supported residen al
homes are encouraged to ac vely pursue goals that are
important to them. Goals are iden ﬁed through annual
planning sessions that include each individual and the
people that are important to them including friends,
family and supports. Some of the goals that were realized
this year included star ng and maintaining small
businesses, pursuing and maintaining friendships through
ou ngs, celebra ons and hos ng dinner par es. RSCL
partnered with agencies that specialize in crea ng
adap ve communica on systems to facilitate some
individuals' goals focused on communica on. The
individual and their supports have been learning together

RSCL supports 15 individuals through Independent Living
in nine aﬀordable housing apartments. The individuals
celebrated their ﬁrst anniversary in their new homes and
have been supported to develop rou nes, develop
rela onships with their neighbours and their
neighbourhood. Some of the individuals have started new
jobs, hosted their friends and families for meals and have
begun to travel independently. With support, one of the
individuals traveled to LA and New York (for Comicon) last
fall and is hoping to travel some more in the future.

pg 22

2020 has brought some uncertainty and anxiety,
some individuals were temporarily laid oﬀ and
travel plans put on hold. With support, they
managed to push through and keep their minds
posi vely engaged. Staﬀ were crea ve and provided
support virtually through face me and zoom, this
allowed individuals to s ll focus on some of their
goals by doing virtual workouts alongside staﬀ as
well as step-by-step cooking classes to ensure they
con nue to build on new skills.

Home Share
With a few individuals leaving Home Share to live
independently, new individuals entered the
program and caregiver changes were made. The
program is currently suppor ng 32 individuals that
are living with a family, caregiver or roommate. With
the pandemic, new placements have been
temporarily put on hold at the requests of families.
For the ﬁrst me in 10 years, Home Share providers
received an increase in their funding from CLBC in
acknowledgement for the important role they play
in the lives of the individuals we support. Their
commitment is evidenced as Home share providers
have worked diligently to provide increased care
and safety measures to support the individuals at
the start of the pandemic.
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Employee Training - Melissa Irving
RSCL is dedicated to informing, educa ng, involving and
mo va ng others to understand and support the rights of
people with disabili es to live, work and belong in our
community. This statement is one of RSCL's core values
and begins with providing staﬀ with the training tools
needed to feel empowered and conﬁdent to perform
their tasks. At the same me, RSCL is commi ed to
recognizing emergent leaders; providing on-going
educa on to support staﬀ to further develop their skills.
RSCL oﬀers signiﬁcant training for staﬀ which includes
both in-person training and online training for the
following topics:
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·

History & Philosophy of Community
Living (Core 1)
Knowing Me and Knowing You
(Core 2)
Family Centred Prac ce (Core 3)
The MANDT System
Individualized Planning
RSCL Technology
Cyber Security
Medica on Administra on
Incident Repor ng
Privacy Training
Occupa onal Health & Safety
Fire Ex nguisher
FoodSafe
Respec ul Workplace
Diversity in the Workplace
WHMIS

forward to oﬀering new employees the opportunity to
complete all training over the course of six consecu ve
work days. This will allow new staﬀ the opportunity to
fully understand RSCL values, procedures and key
knowledge to working in the community living ﬁeld prior
to commencing their work.
In the past, RSCL has oﬀered management training for
Senior Counsellors, Program Managers and Directors
through the Jus ce Ins tute in New Westminster.
However as we explored the reason for a low comple on
rate for this program, it became clear that changes were
necessary to acknowledge that staﬀ at all levels face
mul ple pressures, including availability of me.
Launched in September 2019, RSCL partnered
with the Holloway Group to complete a series of
classes through 2019-2021 for all management
and emergent leaders. Classes have been well
received and well a ended.
RSCL has also realized a long standing goal of
oﬀering sign language to all staﬀ at RSCL.
Launched at the 2019 Staﬀ Conference, 30
staﬀ from a range of RSCL programs started
a ending weekly classes for four months.
Many staﬀ state that they are much more
ﬂuent in their signing abili es and some now
work in our residen al homes that support
individuals that are legally deaf and blind. RSCL
plans to facilitate another series of training in
2020-2021.

Training sessions are oﬀered throughout the year which
are invaluable to understanding the organiza on and the
importance of our person-centred approach to the work.
As we con nue to streamline the training process, we look

Looking ahead, RSCL plans on u lizing a new online
training tool through Open Future Learning which not
only provides online workshops with some of the ﬁeld's
top minds to RSCL employees but also oﬀers “side by side”
training to supported individuals and their support staﬀ.
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Human Resources - Kam Basi
Highlighted side by side trainings includes:

In 2019-2020, the Human Resources Department
supported RSCL's mission in many ways by
collabora ng on engagement ini a ves and the
implementa on of compliance-driven
requirements. Con nuing to ac vely prac ce our
vision of promo ng an engaged workforce through
communica on, collabora on and credibility, the
Human Resources Department produced strong
service outcomes.

Know your Rights
About Abuse,
About being in control
About Au sm
About Friendships and Community
About Person-Centered Planning
Looking a er my Mental Health
Circle of Friends
Employment

Our service philosophy is guided by the goals and
priori es of both RSCL's Strategic Plan, as well as the
3-year Human Resources Plan developed in 2019.
The Human Resources Department is commi ed to
working with the RSCL community to a ract and
retain a talented and diverse workforce. To achieve
these objec ves, the Department provides a full
range of support services, programs and resources in
the areas of employee beneﬁts, compensa on,
compliance, employee rela ons, talent
m a n a ge m e nt a n d p ro m o n g p ro fe s s i o n a l
development training programs developed by our
Director of Training.

Since March 2020, RSCL has had to adapt to the
changing landscape for group training. We have
started changing some RSCL oﬀered workshops to
online as well as partnering with online training
social services networks such as Open Future
Learning. We have also secured large training rooms
that can accommodate staﬀ while ensuring safety.
We are conﬁdent moving forward into the end of
2020 and entering 2021 that RSCL training will
con nue to ﬂourish and inspire our employees to
reach for excellence.

We know our employees are key to providing an
exemplary client experience. As a result, the Human
Resources staﬀ is commi ed to crea ng a highperformance, diverse and inclusive workforce.
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Through mul ple focus groups, engagement
surveys, exit interviews and close collabora on with
departmental leaders we have developed a solid
founda on.

# Regular (full/part me) RSCL Employees

Many of these ini a ves are focused on new staﬀ
a rac on and reten on. To that end we have
recently completed work on a new careers website
to make the applica on process faster and more
eﬃcient, as well as increasing our proﬁle on social
media for targeted recruitment campaigns. We will
also be developing a “Diverse Workplace Strategy”
which we are hopeful will a ract highly qualiﬁed
applicants from a diverse applicant pool.

Gender Breakdown RSCL Employees

Equally important is consistently recognizing the
skills and capabili es of our employees. This is why
we provide regular learning and development
opportuni es, enabling staﬀ to maintain and
increase their skills and capability, as well as
encouraging direct supervisors to provide mely and
meaningful feedback to their staﬀ.
Human Resources will con nue to engage with
employees and managers in 2020 about se ng
expecta ons, establishing realis c goals that will
support RSCL's Strategic Plan now and in the future.

Age Breakdown RSCL Employees
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Facts & Figures 2019

9 year agency growth

RSCL supported 1075 individuals in 2019
across the lifespan and with diverse
cultural backgrounds. The following
graphs depict the demographics of the
individuals supported throughout the year.

Program Breakdown

Gender of individuals
served at RSCL

Medical Diagnosis of individuals served at RSCL

Age of individuals
served at RSCL

Ethnicity of individuals
served at RSCL

RSCL Organizational Values

RSCL Service Values

Mutual Trust

Rights

conﬁdence in the reliability of people and
systems.

promotes and supports the rights of people with disabili es to full and equal
ci zenship.

Openness

Person Centered

freedom to express opinions and ideas within
working rela onships without fear of reprisal.

recognizing the diversity, gi s and contribu on of each person in developing unique
plans and personal support.

Fairness

Choice

people are treated equitably.

discovering and skillfully enabling people's preferences, hopes and dreams, interests
and decisions that deﬁne their life in small and big ways.

Respect
the value, worth & dignity of all is upheld by
listening to and recognizing each other's
contribu on and opinions with careful
considera on.

Responsiveness
proac ve, mely and appropriate reac ons to
situa ons.

Continuous learning
opportuni es are provided to improve oneself
to be er one's own work and the work and
outcomes of the team.

Growth and Development
iden fying and suppor ng the development of skills, abili es, competencies and
talents of each person con nually.

Commitment to Community
working with communi es for our mutual beneﬁt so as to increase the capacity to
welcome and include all people.

Family Centered
recognizing, enabling, and strengthening the signiﬁcance and importance of the
family role.

Inclusion
enabling people to par cipate and belong in all aspects of community including:
social, economic, spiritual, and recrea onal life.

Meaningful Relationships
welcoming and facilita ng the personal involvement of a growing number of family
members, friends and others in a person's life.

Lifelong Support
assis ng people and families through the natural lifecycle.

Advocacy
promo ng and protec ng the rights and interests of people and families.
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RSCL STRATEGIC PLAN 2019-2023
Have a fully
operational
ECD Hub
Have a
comprehensive
space utilization
plan

Experience a
stable
workforce

...by developing a
new Early Child
Development (ECD)
Hub and securing
new locations for
the delivery of
community inclusion
services

New Spaces
& Places
Service Delivery
Enhancements

Have a plan for
support for
aging families
and their loved
ones

...by focusing new
eﬀorts in recruitment,
onboarding and
retention of staﬀ,
as they are key to
us achieving our
mission

Talented &
Engaged
Employees
Creative &
Innovative
Approaches
...that continue to build
self-advocacy and
self-determination and
demonstrate the power
of partnerships and
collaboration through
a community
development approach

...including new
childcare options,
expanded community
inclusion and
employment services
and addressing future
needs for staﬀed
residential services
Deliver a
robust array of
community
inclusion and
employment
services

Support selfadvocacy
capacity building
throughout the
organization
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Demonstrate
more fully our
commitment to
community
development
and partnership
initiatives

